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OF OKH INTERESTS IN TRANSPORTATION MATTERS: 


The Outlying Stations of the Chief of 
Transportation Affairs ~ Armed. Forces 

: Chief of Transportation, Trensport 
Commander Office, Generel of wrens 
portation Affaire and pathos ised Transe 
port Officer as Aaviser to Their Com 
mand Agencies and in Executing Trans~ 


portation Missions, 
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Hermann TESKE GSC 
Oberst 

Borns 10 July 1902 
in Berlin 


Joining the Army in 1922, TESS underwent training 
in the Munich and Oberdorf Infantry schools in 
1923 « 26 and later in the Berlin War College in 
1936 » 38, 


When World War II broke out, TESKE was Supply 
Officer of the 5th Infantry Division, On 1 February 
1940 he was assigned to 12th Infantry Division as 
Operations Officer, in which capacity he took part 
in the French Campaign. On 1 November 1940 he was 
transferred to the staff of Chief of Transportation, 


. OKH with headquarters in Zossen and Berlin, From 


then on TESKE remained in the transportation ser~ 
vices until late in 1944, serving as Authorized 
Transportation Officer attached to the Seventeenth 
Army in Ghlicia and Ukraine from 1 January to 31 
Decenber 1941, as German Pleaipotentiary for Trans» 
portation in Fingland from 1 January to 31 December 
1942 and as General of the Transportation System in 
the Zone of Army Group Center, in Ruthenia and Po» 
land from 1 Januery 1943 to 30 November 1944, his 
promotion to Colonel coinciding with his appoint 
ment to this office, 


On 1 December 1944 Colonel THSKE was given command 
of the 326th Volksgrenadier Regiment, on the 28th 
of the same month was severely wounded, As a result 
of his injuries Colonel FESKE remained in hospital 
until November 1945, being captured in Lauphein, 
Wuerttemberg, on 24 April of that year, 
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“The variety oe. the various war theaters called for an clastic adbptibility 


ou of ‘the Bat lway Brensportation Affairs syeten to the conditions at Sand a the 


a tine, = 


ed In this connection the. decisive factors were! the existing railway net 


work and ‘rolling stock; the existing native personnel (1neluding admintetration} 


“ enony action ‘through existing destruction, guerillas, end eircraft; transport- 


ation missions. based ‘on the Gperntionel int entions of the command. 


“These factors determined the degree of influence exercised by the organiz~ 


‘ation, strength, and composition of the outlying stations of the Chief of the 


Transportation Affairs and his subordinate formations and units, In the 


allied countries and to some. extent in France as well, this influence was 


restricted to a see iensivaly. nell pusher of personnel supervising end. support~ | 


ing the native personnel. But in the Bast, where the above-nent ioned factors 


were 2 unfavorably effective to an unusual degree a purely German administration 


was | amperetive = the outlying stations of the Chief of Transportation Affairs 
had to be strong. 


Therefore the following supplement will shietly deal with the East as 


regards a general description © of the organization and its missions and 


j possibilitios, 


B. Orgsnization, Missions and Possibilities — 


The mein mission of all outlying stations of the Shier. of. Treneport= 


os  abton J Atteirs was the establishment and maintenance of the connection between 


Rp 


zu aaa be a ere ee ae | a 


the Army High Command and. ‘the command agencies at the front. on the one hand 


and the Railwey on the other hand. It. consisted of transmitting and Seating 
with orders, denande, and wishes af: the military sector and adapting then to 
the potentiality ‘of the Railway, which also determined the organization, 

The reasons for thie often ‘asbated’ mediation instead of a direct contact 


between the partios weret the Lack of ‘technical railvey experience on the 


- part of the command. agencies and the troops; the necessity of a central control 


over transports and ‘of determining thetr urgency, pequence, end destination; 


the obligation to keep the designation of the unit to be moved secret from the 
Railway and their destination secret fron the a da ‘the necessity of channel : 


ing all mtual wishes and demands and, in the process, of examining them as 


to their necessity, expediency, and practicability, 


In Government Railway circles there was frequent discussion of the question : 


of altering this system but having einilar railway duty ‘Stations take over the 


tasks of the outlying stations of the Chiet of Transportation Affaire, This 


change, however, would have: occasioned an” ‘additional organization carefully 


: prepared in time of peace and the enlistment of specially trained and trust~ 


worthy Horscnuel, So there would have been no reduction in personnel, and 
friction would not have disappeared bat would rather have increased, Con=- 


sequently there would have been no clear advantage. 


ot See (Bor cuperen of. oe see Inclosure 1) 


; a As they affected the organtestion | in ite final. form, i.e, in 1944, the 


“missions were as follows: 


MS #P-O4Iu | _— 
Railway Administration of a foreign country, For example, Transport Control 


Headquarters or ‘transport Groups working with a Railway District Directorate 


ora Field Railway Section; the Armed Forces Chief of Transportation Affairs 


comordinated with a higher railway authority, a General or Managing Railway 


Directorate of our own or a foreign country and superior to the Transport 


. Commander Offices as the former were superior to the Railway Directorates, 


os An exceptional position was held by the Home Transportation Branch =— later 


the Armed Forces Chief of Transportation, Center -- in its co-operation with 
the ‘supreme ‘government authorities of Germany within its old frontiers and 
the Transport Groine of the Field Railway Sections at the front, for which 


they acted as a Transport Commander Office, 


» Qperational Transportation Duty Stations, which in accordance 


| with their rallvi poey, planning, and supervising tasks were attached not to a 


Railway Duty Station but to an operational Railway Duty Station, They 


eppointea the Authorized Transport Officers of the High Commands of armies 


- and thelr superior Generals of Transportation Affairs of the High Commands 


of army groups, for whose professional support and as liaison to the Railway 


Authorities of their districts high Railway officials were attached. In 


carrying out their service tasks, Generals of Transportation Affairs and 
Authorized Transport Officers made use of the territorial duty stations which 
either were ‘subordinated to the Generals of Transportation Affairs or had to 
follow their directives, 


A varying position depending upon their sphere of action was held by the 


7 | ‘German Authorized srenepors Officers in befriended foreign areas (Finland, Italy, 
~ Roumnia, Hungary, etc. ) as they. were in accordance with their missions attached 


oe tot both the territorial alien Railway Administration and the Operational German 


us $ P-O41u | | eo eur ine kids 


Comand Agency of that part of the front. The competencies of the terri- 


torial Transportation Duty Stations were identical with those of the Railway . 


Authorities with whom they co-operated, and the cometonaiee of the Operational 
Duty Stations with those of their army groups and armies. Grantee ie could. 
not always be avoided owing to frequent change of frontiers, | 

The chronological technical development of the Transportation Headquarters 
‘with regard to its outlying stations followed the progress set by the. ox 
pansion of the occupied territory. | 

In time of peace the only outlying stations of the 5th (avis lepéetetion) 
Section of the General Staff of the Army were the Transport Commander Offices 
serving as liaison agents between the Corps Headquarters and the Railway 
Directorates, In case of mobilization only small staffs of the Authorized ~ 
Transport Officers were provided for the High Commands of army groups and 
armies, | | | 

After the occupation of Poland (1939) and the northern and auterd 


Buropean states, Transport Commander Offices were established there in accord~ 


ance with the conditions in these countries, For closer control of transport= 


ation affairs this large area between the Bug-San line and the Atlantic coast 
had to be subdivided, For the area within the old frontiers of the Reich, 

the Home Transportation Branch was formed, at the start not as an outlying 
station put as a section of the Chief of Transportation Affairs, For the 
occupied territories and the Balkans, Railway Transportation schon were 
formed, later called Transportation Geaueads of the Armed Forces, for the time. 
being as intermediaries between the Chief of Transportation Affairs and the 
group of Transport Commander Offices of the respective district, 


The same type of organization was applied to the broad eastern areas 


| 
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occupied in 194ind2, 
| The suthorized Transport Officers « of arny groups: and armies ‘were theo- 
retiealiy co-ordinated until the middle of 1942 and were “alt subordinated: 
directly to the Chier of Transportation Affaire, As: thie 5 proved too impractical 
the position of a General Transport Officer of an army group. of Transportation 
| Affaire was created to ‘Feplace the former Author! ze causing a Pereutret see tion 
of. the ‘vague “responsibilities of the onier. of ‘Transportation Affairs and a 
centralization by groups and . territories at ‘the: front ALL duty stations, 
formations, and units pertaining directly or indirectly es the Transportation 
System were subordinated @s a uliole or ‘ei part to this General as far as they 
were active in the area of the any, group. He further ie had the right to give 
instructions to co-operating rear Transportation Duty Stations concerning | 
transports noved in his area, For the same reason when complicated conditions 
prevailed in South Russia following the advance, on Stalingrad and the Caucasus 
in (1942, a further temporary centralization of the areas of the army groups and 
in part the 3 Arny Groups and their. Generals: of Transportation Affairs was 
effected by which they were subordinated to an Authorized General of Trens— 
portation Affairs in South Russia, 

The widening of the occupation areas was causing a shortage of personnel 
for. the outlying: ehern one of the Chief of Transportation Affairs, In all 
iecreerenel Transportation Duty Stations ane posi tions of ps commanders and 
first encistants, and : in the armed Forces chief of. Braneportation Office at 
See those of the firet assistants, had to be ‘filled now by general staff 
officers: who in time. of peace had been in charge of the Transport Commander 
offices on account of the type of work done. there during the concentration 


j "period. These. qualifies eppointmoate 5 were caused by the necessity of eOrits 


6- 


(aga of ¢ operations. Besides, they renedied the shortconings caused 

aC rt the old age of ‘the other pereomnel. the average. age of all officers at 
te ‘the outlying stations ~ ‘mostly of. reserve status ns was sach that only 
20.1 9. percent 1 were under 44 years ola but 79.1 percent were more ‘then 45 years 


aay ‘the averege, being 50. veers. oe 


“Petty officers and enlisted personnel, nostiy former professional nen, 


; were above average from the point of men of Antelligence, as was necessary 


; ton meet. the denends upon them, 


nS ‘ean = ; 


a Territorial Duby Stations, The main task of a , Prensport Commander 


~ Office in peacotine was. ‘to. ‘prepare the mobilisation and concentration troneports 
ae : according to orders from the, Sth (transportation) Section of the Generel Staff 
of the Army, 4 oe, the replecenent transports to replenish the personnel and. 

| - matertel 0 of the ‘formations in action and. to create new formations, to make a 
: " decisions: about. time end location: ‘of Loading and, off-losding areas, end ‘to. | 
( a sefeguard all. incoming, outgoing, and. transit transportation at. the outbreak of 


war, ell in close comoperat ion with the pertinent neighboring Transport Commander 


Offices, with ‘the Corps Headquarters of their district and with the L Office 


s : of the ‘competent Bellvey: Authorities (office of. the Suyhortzed agent). 


During the war these planning tasks ranked ‘second to the daily work, and 


oes “the Transport ‘Commander office lost ite operational importance, | Ite ‘field of 
) © aetivity - ae end after the esteblishnent of the Arned Forces Chief of Trans~ 
ae “portation & Atteire his field of activity aswell — - consisted in meeting all 


“ay “denmds of the ‘front, on ‘the ‘home: and rear areas and the consequent conclusions. 


e es Oo” construction and ‘seousity problems, Shey included: { 


See on orders of the Chief of ‘Trensportation or. the Armed Forces Chief of 


oe records, 


< ee oS oe i ee eee 


| Preparation and ‘supervision of troop novenents a single eioep face 


4 


_ Hraneportatton, their loading and off-loading, their onupoaition and sequence, 


: their passege without friction and the direction, 


Supervising: the punctual, loading, preparing the necessary rolling peoek, 


ie a moving supplica of eumunition, fuel, equipment, provisions. 


| Governing the movements ‘of transporte of armament materiel, 
‘Unloading evacuated property damaged. ‘equipment, etc, from. the front, 


Gontroling the evacuation of wounded, ae the movement of men on leave, 


officiel tours, and courier service, . 


Supervision of aveileble road blocks, insufficient unloading, end lack of 


a ‘rolling stock, — 


Examining and requesting conetract<on to improve the ‘Loading end Line . 


‘ ce : capacity (firing spurs, ramps, end delivery reais) 


"Attending fo) coed ‘and vridge building, . ee RE eae ee 


‘Securing air protection and protection of - equipment and lines sgeinet 


surprise attacks. 


“Wehrmacht tariff questions, 


Making reports on departure, errival, and transit of ell personnel and 


os nateriel treaneports through the | Armed rerces Chief of Transportation to the 
“ “ohier’ of ‘Transportation or if necessary to the competent operationel, Trens- 


wepetion Duty Station for evaluation and preparation of operational command 


_ Preparing inland waterway ‘transports: for the Wehrmacht end for ermament , 


eo: In this case ‘the planning and giving of orders was attended to ty the Field 


_‘Rroneportation B Branch (ane case of constructioi oy the Pleaning Brench). or by 


ae a general of ‘Freieportation Affaire; execution was attended to by the | 


‘, ‘Transport Coumander Office. : 


within ne fremework of ‘the above-nentioned ficlas a activity, were as 


Generele of raneportetion Affairs with regerd to punctual passage of trans- 
ports in transit, 


“halted in transit, end of important ‘transports mee priority in right of 


: mobile nilitary Railway Directorates, the tasks of the fransport Commander 


‘The ‘supplenentary. missions ‘of. the Armed Forces: Chie of ansportation, 


followst, 


“Go-ordination of orders from above and reports ‘from below from the 


Z subordinated ‘trangport Commander Office groups. 


Bringing about agreement and adjustment ‘in connection with tasks attended 
te. by several Transport Commander Offices. | : 

Pirecting transports within the district itself which had not been ordered 
by aie Chief of Transportation Affairs, 


a saa with the neighboring Home Peuetbrtation Bran and the 


Supervision of empties ausigned for a definite purpose and. of supply trains : 


WEY. . . 
Blocking or throttling traffic to meet emergencies, 
Supervising constructions projects ordered. 


All these activities werecerried on in close Eeeererse2 with the come 


“petent Rei lway General or ‘Managing Directorate, 


In aheT case of as field railway sections active at thar front and generally i 


subordinated to a Generel of Transportation Affaire, which might be called 


3 
Office were attended to dy the soncalied ‘Transportation Group. oP ue 


| The personnel end. means at the dlepoval of the Territorial Transportation 


paneer 


ke Foe ie m ae : . oe hes ame ae 
+ Duty Stations for their work Aneluded in addition to. their staff st 
; ‘ine Bail Depot ‘Traffic Officers (ater Rail Depot Commender Offices I and 11) 
. “and at the front the. Off-Loading Connissionere, whose duty it was, egein . 
i in close cooperation with. the Railway Duty Stations involved, to support 
‘these as well as the troops in loading and off-loading, to supervise then, 


and to make the necessary reports; the forwarding stations, nostly at the 


oe fvontie:, which had the task of sorwerdins individual supply transports, 


after receipt of all documents, to ‘the station of the consignees; its own 
commncations net connecting the Territorial Transportation Duty Stations, 
| for ensuring the mecca transit seiGn of orders and messages, 
db. Op eretionsl Duty Stations, Whereas the point of main effort 

of the Territorial Transportation Duty Stations was to establish a connection 
‘between the Chief of Transportation Affairs and the Reilway, the Operational 
. Transportation Duty Stations were intended primarily to link the Chief of 
e Trensportetion Afteire with a higher command agency and to be his adviser in 
all transportation MEV KSEE chiefly. for co-ordinating the demands of the front 
| with the capacity of the means of transportation, 
Until the end of 1942 the Authorized Transport Officers of army groups 
and armies were simply advisory in nature with. no authority and only a little 
power in transportation matters. The equality of their practical duties, 


delimited only by the mutually overlapping general fields, caused frequent 


frict ion. 


At ‘thts juncture the creation of the Duty Station "General of Transportat~ 


“tom Affeiret an the High Command. ‘of an erny group brought about a ‘fundamental 


ie change, as the remponsibility for. the solution of all transportation questions 


in the realm of the erny y FOUp end ‘the subordinated armies | was now allotted to 


oe x; this new r station, > : 


oe gee. ne : a a ae oe ee 


ly this way ‘the Authorizes Braneport Officers « of armies sti had the 


. = sane duties as vefore ut they were only. outlying stations of the General 
ee of Transportation Afteire of the arny group. ‘in. their arny ‘hesdquarters. This 
ae centralization of ‘Feuponsibility resulted ing & considerable increase . in the 
“duties of the Generale of Breneportation Affairs: as ‘compared with those of 

: : . ‘the. former Authorized Transport, Officers in the army group and necessitated 
: ‘the tactical subordination of all transportation formations, units, and duty 
stations in. the army. group area, By this measure a mixed transport formation 
a under a joint command woes - though only Loosely connected —— was created and 


‘able to fol fil ell tasks in the freme of operations, for the first time, 


(As to their composition see outline Enclosure 1, as tc their strength Inclosure | 


— 


The ftela of activity of the operational Transportation Duty Stations in 


- general. vest "planning and supervising all transports; repairs, duncoveusite;: 


ie or destruction; “message communication service; security Measures, 


Ite ‘importance ‘varied with: the different theaters of war and changed 


a sf according to the intentions of the High Comand « or enemy Sections, There was, 


for -instance, a great difference in carrying out measures with the use of a 


highly developed Western-Buropean pcs system or that of the primitive, 


wide~neshed net in the East, _ Security measures against guerilla warfare in 


| “Italy, the Balkans, or | White Russia were different from those in the countries 


a of the West threatened from the air, ; 


‘Stated in detail, the tasks of the Operational Braneportation Daty 


‘Stations and vee forces and 1 means “at the digposal of ‘the General of Trans- 


| portation A Afteire were as ‘follows: 


ut Sraneports, i “Forenost ‘of. all tasks. ‘was 


‘the esrtying re and supervision of ‘troop novenents, ‘single ‘transports, and 
g ‘materiel transporte to and fron the front ordered by ‘the Ohier of Trans | 
- ‘portation Affaire, Transports of the seme category called for oy the High 
: Conmands of army ‘groups and arnies ranked second, “he possibility of carrying 
“out the ‘second type depended. upont determining their necessity; the presence 
| (of a sufficient stock of empties for supplies; the possibility of adaptation 
* to ‘the prepared timetable of trains. ae ne i. 
, “the problems to be “golved in close co-operation with, the sections of the 
High Command of the army group were in particulars. 
-. With the ‘Geneval Staff Officer in Charge of Supply and Administration at 


Hesdqiarters of Field Forces determining the: contingents for supply and 


tes) evacuation ‘allocated to the routes according to she requirenents, the mere 


a and the rail depot capacities; ‘gopervieing the contingents, in’ case of 


yA diffionl tics removing the hindrance; determining the Loading and’ unloading 


oy ‘stations; ‘eupervising Loading end ‘unloading; reporting to all consignees on . 


<a expected supply traine; comoperation in determining new supply points or 
re arranging detours, percing, and arrangements for urgent and pmporuens 

supply trains; preventing direct negotiations between the venereal Staff 

a Officers in Charge of Supply and Administration at Headquarters of Field Forces 
and ‘the Reilway authorities, | | 

ae With the tactical group of Genéral Stat? Sections: ‘determining Loading 

as and off-loading areas ‘of arriving and departing movenents as to position, 

2 intention, and loading capacity; the same with regard to single transports of 
7 troopss | ‘choosing the route for transports within the dtetrict; handling and 


: ‘shifting the reserve stock of exptios according'* to operational requirement; 


i 
' 
| 
i 
i 


: ann ee rt OE HONS 


oe 


ao ‘ aoa tne whole pecs of. the carny F eroU as a -sonsequence of Operation SZi~ 

ke ta tadeier, was ae S follower ee - - _ . 
: a | ee ; : : ae — cn eS. “Monty 

- 257.0 


ae oe ; ani ‘other transporte oe on wwpty © stations) totalea 1,627 trains, At 


ie ; os the same ‘Hine the ‘munber of ‘troop trains was 1, B24, 


: “Wbnthe of Little ectivity at ‘the front were ante use of. to fill cut the 

» supply stocks, But in nonths of major engegenente the number of troop trans- 
ports, increased and Linitea the number of supply trains, The following figures 

eter to the: very antet month of Apri 1943 and zor comparison, to July 1944 


ae ‘during the: offensive rosie ae 


| | “apr 104g  Guly 1944 
te 7 a 7b ee 404 


“roo trains ue 2 sf : : es eeoaek 1,641 


5 ease: of ‘traffic « ttftoutien, euch as Dledking or interruption of 


eg 


ie we ‘trateic or, ? Jenin in off-loading, ‘the ‘General, of transportation Affairs 


| ° ‘ordered ‘the closing or choking of Lines in agreement with the maneging rail~ 
ue way. suthorities, to be. lifted for specific operational transports by special | 


oo measures. such 88. recall orders. At the desire of his command agency he . 


a alee. ordered acceleration of individual trancporte ty giving them tpreference! 


“For. carrying ‘through purely transportation tasks ‘the. Generel of Trans 


portation Affaire ‘had. at his. disposal, in his commanding and supervising capa~ 


oo ee elit for the traffic at the front, one or two subordinated Field Railway. 


o re ; Branches. with: their Transport Groups; . for the traffic ‘in the rearward Army 


area the German Government Railway with a Transport Commander Office in aust 
| : district subordinated to the General of Transportation Affairs as his ree | 
: Prosentative and Liaison. egency. 


The same tasks. which the Generals of Trensportation Affaire had in the 


fe oy whole ‘region of the arny group were fulfilled ty their subordinated Authorized 


| : Traffic Officers in their areas, allowing then @ certain necessary independance 


AP especially during nobile ‘warfare, 


"Where conditions, eee as guerilla warfare, navigadility, or neces seaty 
“yotioas, permitted, the Field Waterway Branches were of great aid to the 
forces and relieved the railways by partial evacuation of wounded for instance, 


a. Repair 8. Construction, and Demolition. Daring edvance movements the 


an General of Transportation Affairs suggested order and urgency of routes end 


ae objects to > be repaired with due regard to the operational intentions of his 


command agency, ‘the Chief of Transportation, ‘and based on the reports of the 
: Rel lvey ‘Engineer Brigade, In many cases a decision had to be made by him or 
even 1 oy the Authorized Siew rl Officer of an arny in consequence of lack 


= of « communications, a 


COE Er rr rt enn RR ee rrr HET TS FTI Eee PES ES Ma pete ee 
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‘The question of wadened @ line should be changed be normal. gauge. was 
ee: 


. decided by the Chief of Transportation Affairs, In case the xine was ancontiy 


needed for the front the change could be postponed provided wide-gauge 


rolling stock and locomotives were available and in e008 working order, 


| But as they were generally found to be scarce a quick change of geuge was 
usually imperative, 


Provisional constmiction to enable emergency traffic was carried out 
by the Railway Engineers, They were closely followed by the Field Railway 
Sections to continue the work end finally the Government Railwey completed 
construction and introduced regular traffic, | . | 
When operations came to @ standstill the existing installations were 
improved according to operational and tactical exigencies bhrouehs construct= 


ion intended to increase the capacity of ‘routes, rail depots, and tonding? : 


’ field railways to overcome roadless terrain, especially during muddy seagons; . 


repldcing auxiliery bridges with permanent structures; establishing rail 
connections to air fields, supply installations, etc, 
In this connection decisions were based none the ninimgn. requirement. of 


at least one efficient supply line for aaah) army, and one through cross 


connecting line near the front as well ag another farther to the rear for each. 


aruy; and, by connecting locally via the anticipated point of sete effort 


or available storage facilities, an increase in unloading capacity, 


Before epplication, these schemes, often proposed by the troops, had to 


Pt be ‘examined as to tine, RODS and materials needed in proportion to the 


desired purpose as well as to its urgency, In noes: cases the labor of the 


Transportation System was insofficient and the future pi Henetteieey had to. help 


_ with his own, construction squads, etc, 


con 
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> | ; | In. withdrawals ‘and: evecwstions At was the: duty of the General of Trans~ 
| portation Affairs on the one » hand. to neintein traffic 8 long as possible 
: and on the other hand to order withdrawal eerly enough to enable evacuation 
and. the necessary denolit ions to ‘prevent. the enemy ‘from following up quickly. 
The degree of denclition,. dopending on the speed of. withdrewel and on later 
operational intentions, varied ebween: interruptions bridge girders and rails 
only) or wholesale demolitions (piles and (superstructure). 
For carrying out all these tasks ‘the Generel of Transportation Affairs 
® | had at his- disposal a Batley Engineer Bei cease subordinated to him, a Reil 
wey Signal Regiment assigned to cooperate, vand, upon demand, construction 
squads and trains of civilian companies, mney were generally active only in 
. the areas near the front. vhereas in the territory of the Government peste 
mee performed euriliery services only. 
Be curit; gucavtne routes and installations as well as active and - 
passive sag in their territories was a further task of the Operat~ 


ional Treneportation Duty: Stations. 


Only the traugports themselves were’ safeguarded with the resources of 
| the Generel of. Transportation Affairs himself for which purpose he had one 
or more transport Covering Regiments and Railway Antiaircraft Units at hand, 
whose activity was. controled by the ‘Transport Commander Office, 

The safeguarding of. ‘routes. end installations such. 88 bridges, rail depots, 
etc., however, was the task of the command agencies en gnech vets on the basis 
of records supplied by. the Operational Trangportation Duty Station, which 
also nade suggestions, : | 


. “ The eee figures aire: an. 2 example of the scope of interference through 


ge 


> gedit and eir attacks in the ‘sector of Asay romp Genter, with a total 


ee ‘trackage of 20,000 . ws 12,000. in, 


ae 


~— Gusrttte attacks (wuccessrun) = 393 < 765° 1,392 . 952 


ate attacks: Bt we — a oe BR BR 


‘During or before enemy offensives the manber of guerilla at tacke tnoressed, 


- constderebiy, sometimes. to the extent of short major actions, For instance, 


Bey during the Orel offensive during. the night of 243 August 1943 with 8,422 


‘successful and 2, 478 unsuccessful. explosions, a total of 10, 900; or - during 


‘: “the might of 19520 sane 1944 before the Russian offensive egainst Minsk, with, 


2 aa, 500 successful and 3,500 unsuccessful explosions, a. totel of 14,000, 


 weso, 


oe The ‘consequence always wes an “Anterraption of the lines for several days or. 


Me zatior stom, ‘One of the most important tasks of 
“the i Orensportation Daty Stations wes current reporting to their command. agencies 
and the Chief of Trancportation Affairs on all anticipated and actual times 

of departure, brensit, or. arrival of all seleue aeded of personnel and materiel 
a2 means of a ‘suitable message communication system. | — 

7 “These ‘reporte, ‘constituting one of the foundations for ‘Gecisions by tne 


| operational command, were as r Fale given ‘twiee detty, In case of. inportent | 


an  trengports, ‘especially of arms ‘or troops they were ‘more ‘often, 


In addition, daily roports were necessary for. the supervision of ee 


ee te ‘Traneportation Duty Stations ~ on uuloading, traine blocked, frontier 


es crossing, : 


and Loading, divides » nto | broo, and. L supply transports, 
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The material for information and reports was supplied by 3 reports. of the 


‘territorial Traneport Duty Stations (Transport Commander Offices and Trensport 


= Groups) and their outlying stations (Off-loading Commi ssioners and Rail Depot 


Conmenders), who compared them with the traffic reports of the aed duty 


stations to verify their correctness, 


III. Possibilities for Action by. the Op erational Transportation 


Duty Stations, as own b le 


. Whereas tive tasks of the territorial Transportation Duty Stations ree 
Gained the same on eaceunt of their being tied to the spot and to the Rai lway 
Authorities of local competency, the operational transportation Duty Stations 
under the conetentty changing conditions at the front had alweys to arrive at 
new decisions. ant to influence the development of peraysone, 


The main tasks of the Transportation System during an advance movement 


were the quick repair and opening of the lines most suitable for operational 


purpose and the “bringing up of supplies; during defense . they Anvolved creating, 


consolidating, and safeguarding methods of bringing formations to the front or 


displacing them laterally; and during a retreat they included evacuation 


measures and preventing the enemy from following quickly by rail, 


In the following pages the possibilities presented by the conditions pre» 


“yailing during these phases will be shown and examples from the writer's own 


experience will be given. 


&®, An Advance Movement 


of actic 1 ortant Re ion assable Durin 


a At the beginning of November 1941 the 17th Army was fighting in the 


us# aa ne -18- 


® o aot 3 Basin with ite front line et Artenowek - - ‘Slewjensie = ‘Tejun. coe 
oe . ‘stations suitable for its eupply at that tine are , Dnjepropetrowsk: and 
: Kreenograd or Polteve, Distance to the front 200 - “ +250 kn, | 
, The muddy season: Amedes not. only all ‘traffic ut also che sOntaiustion 
of railway construction work. in. an easterly direction, by’ preventing any 
activity by construction squade with: their equipment and materiel on tine, 


| : 80 that repair work on these routes is ‘considerably retarded. It is necessary 


to complete two lines ae the stendarda gauge southern line via ‘Dnjepropetrowek 
© aa os has to be shared with the lst Panzer ay end the prosd-gauge line via 
aa Poltave with the 6th Army. | 
lt is essential to connect with the railroad the tactically important 


ae region of the, Donez vend at Slawjensk, difficult to reach on account of bad 


ee Ae ee Le Te ee OEE SLT nao Re hd a a oe eer eer eel Cea 


roads. ‘This is only feasable vie Leoweje, fe ‘approaches $0. which, however, 
are plocked from the south by the destruction of the lerge Samara bridge at | 
" Pewdograd, from the west by heavy denolits ions on the Kresnograd-Losowaje line 


% end from the north by a minor blasting of a yeidee south of Merefa, which can 


be ‘reached. by reil, c | 
‘It is therefore’ ease lived in spite of the sonuiderevie detour to connect 
Lowowade with the broad~gauge Poltawa ~ Ljubotin - Merefe, line, to trenship 
there, rag to establish a shuttle traffic on the undemoLished Merefa = Losowa ja~ 
Barvenkowo Line for the. tine ‘being, using vet littre soles stock has been 
> found ‘there, 2 “— as os 
ea ae etting into. Working order quickly a Line Originally Wot Provided 


Almost all 


© eer maintenance ‘units | are active | on the Shnerinka ~ Kacatin - . Fastow fii aE 


| a Line when : in 1 buguat x94 | ‘the battle of encirelenent at Unen ees 


ae 7 fee “Theteh pees Ba oe ee 
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The columns are insufficient to complete the ‘long distance from ‘the 


oe : ‘tomime at ‘Shnerinke to the right wing of the 17th Army which in hara fighting 


ts going to prevent the breakthrough of. the eneny at olovenewak in a 


oe ne southerly direction (a0 kn, ys 


" Degtsion: fo withdrew enough labor from intended repair work. on the , 
| Shiorinke ~ Fastow Line ‘mt ‘to use ‘it for provisional repairs of the Shmerinka « 


Wepnjarke. - Lacyehin branch line which according to ‘quickly earned information 


: has been only elightly damaged, Construction of primitive unlosding facilities, 


Bo reroute the enmnition trains from Shnerinke via Wepnjarke * ‘Ladyshin, 
"shortening the way for the colums to only 50 kn, oo 
3. | Deadline for Grossing a Big River Depends Upon Arrival of a Heavy 
Ammniiton Train Rarer eas — | 


a, ‘For carrying out ‘the crossing of the diadene at Deri jevca hoary 
artillery ammunition is locking. “An expected brain with heavy field howitzer 
‘Snmuni tion is: oti. fer “Bway in the hinterland, 

Decision: An officer is sent to fly: in a "Storch! along the line to 
: ua the whereabouts of the train, to board it, and to bring it home 
personally, The "Storch" plane is sent back with a message regarding the 
Location of the train, At the same time preparations in abe form of areas for 
: columns, labor, etc, are made for the transhipment at Gol texPerwomat ek which 
ee hes, become necessary ‘on account of the blasting of a bridge, 
| : After forming a enall ‘bridgehead the eneny tries to crush At 

| with strong counterattacks. Gur own eir. forces Tack release enmunition to fight 

Pacts, end to at tack eneny concentrations at ‘the rear, 


Decision Gaining suptics ‘through, forcible unloading, sending then back to 


ee a Cz ‘sketch “page Tek. Le 


ae bse 7 


Wo 


"ality 22 


ae s an. air field at the rear, Loading « and forwarding | then: egein as a “apbolal 


trensport ty tating the right Of: wey Pegardless of ' consequences, 
ae ‘Defense . . 


| of. a Formation, In Fopmary 1943 the eneny. attacks with strong forces the 
“southern end of the Orel. bend ‘southeast of “Brijansk, 


- Simultaneously with the usual supply end. railway service transports an 


Coty armored ‘division is moved from Suolensk to. BrJensi to prevent a | breakthrough - 


on 1 Br jens, taxing the reilwey to full “capacity (18 trains deity), 
"After éff-loading the first transports south of Brjansk, ‘@ new and much 
stronger attack by the enemy on Shisdra places the northern flank at the 
_ Orel bend ta: a difficult position which begins ‘to show its effects on the whole 
"front of the 2nd Army, Le f _ = 
“Decision: Turning, the movement of the armored division from Brjanek 
te ‘Shiedra, Acceleration of speed on the: ‘Smolensk = Brjanék line cy epécial 


measures (moving in ates). to almost double capaci ty. ‘Rerouting via Orscha » 


e “Unotscha and Minak = - Gomel all other traneports using this line, . 


3. Sourt » the of a Fe rtified Place on a Railway Line Under 
Constant Ene my Artillery Zire * . 


During the strigele for ‘the “northern comerstone of Arny Group Center, 


> ‘Witebsk, in the spring of 1944, numerous formations fighting ina narrow erea 


a oe are supplied by the double-trackea railway. from Orscha to Witebe running res 


: latively closé. to the fighting line, A bridge spanning the Luchesse north -~ 
7 of Boguechowakaja, in an elevated position has. been Under continously observed 


es artiony fire since * February (a February 8%, surprise tires, in March 83, 
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2. in 2 April 425 completely blocked in March alone for 180 hours and ‘single-trackea 


for 224 houre. 


Decisions Construction of a detour ‘Line 6. 5 kn, one, canouriaged by 


the forest, 


8. easures to Secure a feavil Used bine oped to Serious 


Guer ius Activity, In September 1943 the Gomel - - ‘Shlobin - ~ Minsk line is 


heavily loaded with evacuation ‘transports and with supply trensports to the 


front, in consequence of the withdrawal ‘to the Dajepr. In proportion the 


’ attacks by the well~informed and well-led guerillas have Increased on these 


lines by 50 percent, ‘There is a daily average of 3, 5 ai Cacia on the Gomel | o- 
Shlobin line and 5 attacks on the Shlobin «= Minsk line, some. in the form of 
serial pyaetirer with Proporticuate disruption of traffic. 

As the whole traffic situation, that is, both evacuation and. the gunely of 


the PAgheing forces, are badly nenperets the Arny Group decides on 1 account of 


| lack of manpower to offaloed inmediately at the line formations which were 


originally provided to serve as replacements for the front gna to use them 


instead for protection of the line, in order to strengthen the ‘weak forces, 


4, Organizing an Area with Poor Traffic Facilities, After occupation 
of the Dnjepr position by Army Group Center the main traffic takes place in 


a region badly organized, 8s nei ther the Tearist Governnent nor She Soviet 


a 


Union attached any smportance to it. | On the contrary the Soviet Usten followed 


‘the principle of maintaining @ dead strip of lend elong the frontiers and 


purposely neglected the region between the ‘Dnjepr and the Bug. 


As this has always been, a region of through traffic there are ene in» 


stellations: to serve its: maintenance, Large railroad | yards for. ‘the formation 


- aa Pn ae ce - be ee “220 


OF: trains as: ‘well as unloading facilities of adequate capacity are lacking. 
The consequence is in ‘the first place « a considerable stoppage of evacuation. 
trains beads connot: be ‘aiepetched and of supply. trains that cannot be unloaded, 
| “By an n exceptional use of Rat lwey Tngineers 28 track connections and 24 
ramps were constructed within two months and 11 ramps a i causing COn- 

eiderable relief, 


5. 


After the \ eoulesee of the Army et center during the last week of June 1944, 
a 641 troop ‘transport trains arrived during July, i.e., more than 54,7 trains 
daily, of which 909 trains were within movements, . The disrupted or overtaxed 
- telephone connections obstructed the former message communitvations system or 
rendered it useless, 

In order to give the High Commands és ‘army groups and armies the necessary 
information on the anticipated arrivals, the composition and order of urgently 
needed trains and their contents, as well as the routes taken (for porate 
purpose), in order to enable then to make their decisions, temporary measures 
ved ell kinde had to be taken, such as establishing advance message centers, 
collecting important new by aizpianss, using telephone detours (via the 


Field Transportation Branch), ete, 


Cc. Retreat 


withdrawals it is important to prevent the enemy from making immediate. use 
an undemolished line to bring up enmunit ion and other supplies. It may be 
auined that he moves daily: 

on @ single track railvey 6, 000, ~ 8,000 tons, | 


On a double ‘track reilvey 30,900. - 1a, 000 tons. 


Ms te Poel 7 aa | | A2B=, 
pe ‘The troop generally endeavors to use all priages as long as possible, | 


. Anchading Roeh. railway bridges as owing to their strength need long and 


2 ‘thorough preparation for destruction, Through abuse of this fact it happened 
: several times during vithdravals of Arny Group Center in the years 1943-44 
‘thet imortent Seireee fell into enemy hands undemolished and were of immediate 
: advantage to hin, 

. The bleme must be laid on the fact that the bridge was used up to the lest 
eee ever. by arasured Sraine: to ensure the withdrawal and that the units 


which. had the last contact with the enemy received the blasting orders, 


| therefore the Any Group issues orders at the recommendation of the 
General of Transportation Affairs that on principle the High Commands of the 
armies should be the final authority to i blasting orders which should be 
a ‘out at on early time, 


- Mifeative Megsures Satcen iy. the Operational Dransportation al 


i Stations. in Connection with Evacuations. 


8. Withdrawals According ¢ o Plan s The evacuation of Rehew, Orel, 
© . py and Snolenek according to plan proved that in spite of timely pre- 


‘perations many important supplies and stationary installations had to be left 
behind for lack of traffic facilities (loading capacity) and empties ani had 
to be destroyed, : ( 
Only after earnest representations by the Duty Stations of the Army Chief 

. Suoply and Administration Officer was it decided by the Duty Stations of the 
: supply services to ease the a on all depots £0: the rear, To claim ¢rane~ | 
‘portation « space twice (home area to rear depot and rear depot to front) is | 
the Lesser of “wwe evils, The order is given to fix the calender dates for | 


further ‘evacuations through co-operation of the supply services and Transportat~ 
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ion Duty Stations (according to. the degree of ‘urgency, need. of empties, uidLizate 


ion of loading. facilities). " . : 4 
bd. Forced Withdrawals, Unprepared evacuations, for. instance, after the: 

collapse of the Central ‘Army Group in June-July 1944, must be improvised, 
‘Experience has taught that it is useful to create an organization at the loading : 
point for sifting, and at the frontier crossing for intercepting and forwarding, : 
| ‘The unsifted pe uncontrolled departure of evacuation trains and the ate 


‘tempt to stop ‘them too early at the frontier for sifting purposes caused bad 


> a stoppages of homebound trains, For instance, on 3 July 1944 65 evacuation 
: trains, some carrying wounded men, were standing in close order, the hindmost 
under Russian artillery fire. " | 
- Only the ruthless forwarding of evacuation trains to distant destinations 
in the home area will ensure the mobs ts o necessary at this juncture, 
| Iv. fees and Possibilities of a German Authorized Transport Officer 
in Friendly Foresen Countries 
‘The representatives of the Chief of ieanegoxtatién Affairs in allied and 
pS A 8 . friendly foreign countries held a special position, Their organization and 
tasks varied according to the peculiarity of the country in which they were 
stationed, its distance from the front, and the strength of the German 
influence, In what follows the Germen Authorized Transportation Officer.in 
Finland will be dealt with, based on own experiences (1942). 
‘His organizational contacts were as follows: with ‘the German Chief 
of Transportation Affairs only loose contact, which was true of all northern 
Transportation Duty. Stations, their working spheres aide independent ;with the High 


) | “Command of the Armed Forces,home staff overseas, in its capacity of consignor. of al 


transports from Germanys with | ‘the Mountain aray - Bigh Command 20 and Aire 
- . fleet 5 as consignees of all transporte; with: ‘the Finnish Chief of Trene~ 
"portation Affaire. and his organization for carrying out all transports in 
| “Finlend itself; and, with the Transport officer of the MAL tary Attache at 
ig Stockholm ‘regarding traneit ‘transports ‘through: Svoten, 
| Acting in’ unison with these stations it was his task to prepare and 
guide all German trengports tos. within, end ‘from Pinlend by rail or seagoing 
vessels, The protien was to- reconcile ‘the demands of the epplicante with the 
| “existing traffic facilities 80. that ‘there were no stoppages of material or 
‘personnel to be moved, nor of precious empties, a task that could be accomplish- 
ed, only by treating each problem in land or sea transportation as an indivisible 
whole, | 
The most important obstacles were? in sea transportation ~—- Russian sub- 
marines, mines, | and the necessity of convoying vessels, the effects of weather 
(freezing of the: Baltic in the winter of 1941-42) , lack of bottoms; in rail 
: transportation in Finland ween —— of empties and Locomotives, traffic defie 
clencies ‘Gleconotives fired with wood, mall capacity), poor unloading, 
To lessen or eliminate there difficulties the Transportation Service contributed 
the following solutions: leying ore a net obstacle through the Gulf of Finland 
‘from Reval. (te11inn) to Helsinki. as @ successful countermeasure against sub 


marine and mine attacks by the Russian navy’ construction of a field railwey 


- 300 in, ‘long (400 tons daily) from Ryrynselmi vie Kuusemo to Kicetinki 


‘(southern flank of the 20th Mountein Arny) to. creliieve the line Kemi-Alakurti3 
rete 
. Introduction of a firm L4nday transportation program for the adjustment of 


“edninistrative shortcomings a the Finnish State Railway supplying captured 


“Te value of a | eritical review ie lowered wy the shortness of time 


— elapeed since the events, by a lack of suitable + compart sons, ona other cir 


o cunstences, The following review, ‘therefore, can only Gest briefly with. 


woes the, experiences gained at the ‘time as an. ‘inmediete consequence of the activity. 


gee “Organization | 7 | , 
ae 8. The organization of ‘the outlying stations of the Chief of Prens~ 
May portation Affairs met ‘its: test ‘whenever it pie itself to prevailing 


‘eration 


te mistakes were , made ie was rather through copying * toe many than too. 


os hed efforts... Tn most | cases at aia not. answer the ‘purpose to. meet technicel 


ae difficulties by. using new organizations eafion ¢ to theterritozy, ‘bat it always 


proved « successful to strengthen existing institutions dn quality and in. 


meneteg quantity, preferably through giving ‘them greater mobility (eir planes). 


end sufficient signal communication (redio). 


b, “the eppointment of the prenerele of Troneportation Affaire may be 


called 8 ‘bevy stroke as it created | a center for an area. eround which the 


‘Practical ex stence of a s Trensportetion Corps through a. more rigid military 


(tape of organization would have been a further step in this direction, 


‘Experience in many criticel situations has tought that in the. 


y abt stations of the chier of Transportation Affeirs as elsewhere the 


ion was not mastered bby the theorist but by the practical soldier, | 


Ad ferent 1 parts of ‘the Braneportation System could gather, ‘Do make evident. the | 
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ee a. Tack ¢ of command authority ‘often proved to. be a hindseice in 
od “carrying out ‘the work. of the lower outlying stations such as retl depot 


"commander offices, © e.g. in case. of evacuation, poor unloading, interference 


by ‘troops in ‘traffic affairs, ete. A Limited degree of executive power exer- 
cleed through field riflenen or rural police unite could have remedied the 


situation, Core 


ob Large’ construction. schenes were often outlived by the course of 


events before they were finished because the troops were not in position to 
jndge the situtation and formed an incorrect opinion in spite of warnings of 
the Transport Duty Stations regarding the pane necessary for their execution, 
| To Bave ‘Precious labor. and materiel higher or supreme ‘command secuctee capable 
of a broader view should have been engaged. . 
o 4 e. In ‘spite of close connections with the organs in charge of commits ° 
‘nent, covering parties were frequently wasted on secondary objects and could have 


been 3 more usefully employed on important lines, It is worth considering whether | 


security. trots should not have been subordinated as a whole or in part, and in 
the. latter case on & mobile basis with & view to concentrating them as required, 
. ae a male Transportation covering units were used for the Purpose, ) 


ad. The message system, Over developed, in the course of every war - 


was bardened with unnecessary penencee on deadlines or repeat hheasages to gach 


an an extent that imortent information suffered, ‘Decentralization of responsibility 


would ‘have corrected the situation, 


g mwbility would have widened © 


ne 


i orized | Pranportat in Officers J Attached to Armies 


| tn sport Group. with 5. ors-tosaing Commi ssionsrs: end 10 Rail 1 Depot 
 Gonnender Offices | | 


ae ar Fila 4 Operation : Branches. 


“3. Fiea Workshop Brenchos 


Regional. Defence Battalion 


v meiner Brigade with : 
i: Brigade Start, 1 regimental State 


2 Battalion State 


“PReld Rattvey reining ‘Battalion total we rene ere. 2, tae - Bay) 
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